GASTR 9MIND

Elevate Yourself from

RESTAURANT OWNER 7=
VISIONARY ENTREPRENEUR

anYNSOU ISUAANTV:
gNSIAUIRIVOISIUDINIS JWUSHISSSNY F&B

5-Day Classes, 1 Site Visit

10:00 AM - 06:00 PM : Intensive Theory&Workshop
06:00 PM - 09:00 PM : Insider’s Insights (Sharing Session)

29 May - 3 July

daunsIsgulay! @ @gastromind nSodouNUIWUIAUIAN e 082-1680913



GASTR@MIND

WHAT YOU'LL GAIN

avnAruv:lnsu

Transform your Vision into
Strategic Plan and Execution

191:an389NagNs NIKUANFANY
la:1UHUNENEAIRU ISHUSISIINS:H
RANMAIVY lla: Iamamossnv wSou
0ONIIVUS:UUITEWILUNISIAUTA
nadaua'msussnovaanmImUIaW'r

Unlock Financial Insights to
Fuel Profitability and Secure
Expansion

USH1SIUNISUlRo& 1900 8WR0E
58N1s31As1:KAUITUIUTA N1sounwu
NWNISRUNUUUSENUKIBU wSaunagns
NISUSKHISNS:IIdNUdRIazInaduunu
dnsSussnoluaunnm

Maximize Profit and Hit
Customer’s Mind by Crafting
Marketing Plan and Branding

asvnususlilnairuna:iduRons
asv Brand Love [AanA1Sniiusus
wSouISyusdsls Al yosanmunuia:
ISuN1sIulnagidUs=ansnaw

Optimize your Restaurant
Operations to Maximize Profits

anAuNU IWURAIS Fo8IUINIUSHAS
vmmsmdus uu wSauuUsuusy Process
nasnwulrbUs:ansnawaan
|UaauswummsTmmU|Uussnonvma
[fognuundia: mn'ﬂsamwaau

Gain Legal Know-How and
Create Company Culture to
Sustain Success

$INATAUSHASAUIWIWLUS:ENSNW
INS: umwaaﬂﬂrymmsawaon
W'ﬂvnmnmausumuuwoamﬂmulauo
wSouos:uU HR AnTERLANgIUSIUSU
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Gain Exclusive Insights from
Industry Leaders

nndurnauianiSeu:u Insider Insights :
Experience Sharing Session

27N Speakers S:NU Masters & Experts
sOuf Exclusive Onsite Tour IUAYUUSY
IUOJha\]VO\]SSﬂQSWUO’MWSﬂUS dundouy
ET’IISQIIH-ISUU§O’\ﬂﬂUﬂ'N'1UQS\]!



GASTR@MIND

A DAY OF MASTERY

1 Hun1o:Isu1v?

09:00 - 10:00 EXCLUSIVE 1-ON-1 CONSULTING
QavIvaUSnuuudouAanuyIBeosnylanndunn

10:00 12:00 INTENSIVE THEORY IMMERSION
ISEUNNUNIIVUSANIUU

12:00 - 13:00 LUNCH BREAK

13:00 15:00 INTENSIVE THEORY IMMERSION
ISEUNNUNIVUSAIUU

15:00 15:15 AFTERNOON BREAK

15:15 - 17:00 WORKSHOP

17:00 18:00 GROUP ACTIVITY

18:00 21:00 DINE & SHINE: SUCCESS STORIES UNFOLD
I5ous10A0WdNSSHINTOAEAWIAL
NU CULINARY MASTERMIND EXCLUSIVE TALK




GASTR@MIND

OUR INSTRUCTORS

AMISIUL Us:IRnS ANIAEY WSBY AMIDOUAU B
Course Director Course Director Course Director

Master of Strategic Growth Expert in Restaurant Systems Master of Restaurant Entrepreneurship

& Restaurant Management & Profit Optimization & Scalable Growth

AU UnIgyus Arule Usassau 9191S8WRIU WrJuwa Arudu Unru
Master of Branding, Marketing Master of People Leadership Master of Financial Mastery Master of Al-Driven Marketing
& Customer Engagement & Business Law & Business Expansion & Business Innovation

A

Insider’s Insights from /w— cey Speakers

4




GASTR "MIND

COURSE
DIRECTOR

AMUSIUU Us:5RAnS

Managing Director,

Wow Thai Food B.V. Amsterdam Netherlands
WUSKISIUSUASIUOINAS pad thai iiavaluglsy
N91 10 a1va na:saudansaing

Us:aunasninivau

5’luc)umsdl"|ﬂssﬁwi'NUS'lnﬂ Minor Food International Business Director,Minor Group Singapore

¢ cEe

« [jUSKAS USBN 8U Isdinesaud duinosiudunua Us:inAlne auassivointowsiuiobe 15u Auwsn 1I3enuU
uslu Wadudud na:avalus

e NSSUNISUSEN worudemsiia:wannasnalu usen vaiviaiwu9inm unsu lazAsvAinusiuUS:INARAIIY
13U ansS18011u19NSAINNY Us:zinFivoani Us:InASaIBe Us:inFansgonsSulolisd

<

« WINNISWI98SN0IMISASONISTUUSEN LSG Sky Chefs Us:InAIDoSUNS (hua'[unsan'\suu'[umsossno
vVou LSG nums’[nusn'\smunson'\suuaunaIan)

e IVoUKUVdo Restaurant Management gnsdnisaiunsuonisogwidus:=uu

Restaurant Strategy Process | Internal & External Analysis

ISUUSﬂS UOUﬂ'\SO']\lﬂHUﬂSS'\UOﬂH'\S w1ladavunioiuna: muuonnéauamassno

AunAsdenad nasAudanune wouiuonag 5IAs1:KeAITy 9ndou Tonia nazpouIdEsy
ows:uulrssnAuInogudus:uu (SWOT Analysis) IWounIUT§USunasns 1

InUdaunuAan

Understanding the Competitive Landscape Strategic Frameworks & Tools

dasovnazn1nouivaleaniwionasunasivavu Workshop UfjUR9sy! aSwnagnsiaw:d1msu
JIAS1=AAIIVY NAUANAI 1Az INSUADNEINNSSU SauveavAru MINRIASNAU N1sAVIUIKUIENIY
\Woas$1undUIANEI (Differentiation) 113:019 - ssneldoununisownwunasiavinngvsiu
AIIKLY (Positioning) SAulhlaninu

2 9 Strategic Business Mastery — Vision,
Execution & Impact
549Nl nagns 1a:n1savionlWowadwsnguiiu
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INSTRUCTOR

9191SIWHRJUWA USSNAUNS

CEO usun UZiud [as nousn noudany 990n

Us:dunasninivau

nusnuuenagnsssnvnwsulsdnaznisnainssnanwsulsd
(Franchise Strategic and Franchise Marketing Consultant)
fussnv Food&Beverages uUUINUIEY 9INIBU

e SqunNMW Amazon

 Office Mate USEn Blonoa 9IMNA (UKBU)

e USBN Unn. usnasssiiondan 91nn

 Coffee World uSGn 21awio nasUaissu (Invnaus) 91nn
e PunThai Coffee USBN NWWus [ne 911m

e Ochaya USEN [og19: N§U 911A )

» HOBs USUN goud duinasiudunua [gany 910

« Sushi Hana US@n Udinos g3 911

 Bake a Wish USUN 1UAD:08 911A

e [n90 VroUuUlNUs:zAU1 USBN KYToMIBEY 91NA <ad

Financial Management & Investment

e NISUSHISNISRUNIA:NISAINU: 9ANISNUNUDEUUS:ENSNIW anAWIASININISIU
e NISYANNWUNISHUNAzNISSIUIUNISHU

e NISUSKISNS:IIANUERN RUNUALUIDEU AUNU

e 2WIWUNISHU AUDUNUAINU S:8:AUNU

Strategic Business Expansion

* NISVEIESSNvogWUUAY: 9 NwuNIsiAuInvassiuonisagidus:uy

o Us:1DunouwsSou oniwuvereavl: dinsaznAnenawiazlontalunisvenessine
e HanNISWrJUIS:uUNWsuUlsdilovnu

Scalable Systems & Multi-Unit Operations

e ASWSIUUUINSTIUSOISUNISVEIUAMD: 9WS:UU SOP na:uinsausSulnwsauveadivi
e KANNISUSHISS:UUEIVI: 9ANISHAN8aVI98IUUS:aNSNIW anvaiawam Iwuwanls

0 5 Financial Power & Scalable growth :
The Art of Finance & Expansion
JUNE WAaJIVauANIdnsSNISHUNa:Ve198SNY08u81yaan
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COURSE
DIRECTOR

AMUWSEY UNIINSI0VA

CO-FOUNDER : IW9IW9UIINS1U91IK1S
Iw2nIAgIVIEUS:NaUNIsS1UDInISOEWIVIONIVA(D
wanou 10U

Us:aunasninivau

* WUSH1S8SNY Food&Beverages SUUMUAIUNISUSHISIANISNSIUOUNAS
15U Bearhouse, Kingkong Yakiniku, Shibuya Shabu l1a: Zaab Eli

« NUSNUIAIUSSN? Business Consultant IRfAUNUSUA James Boulangerie, unrgdoulgunilw, Pasta Ama
1a=S1UdU DNUINUIEY

e Partner $quniinOuln vao0ulnfidu Talk of the Town kgl

Operation Optimization

e SOP [udou Front & Back Of House wSou Templete

e WI (Work Instructions) N1SNIMUATUMNDUNISNUIIUU Step by Step
e Checklists 1UAS1U, S:r919N1SV19, UASIu

« Complaint Management System N1SYANISVORABUOENONADY

Inventory & Cost Management

e Inventory Management wSousu Template wSaulgviu 99%
(N1SUU Stock FUAT, N1sUs:UANUNISAIAUAA, S:uunIsduAUAIUUTLFaudINNSU,
N1sn1 COG uu P&L ﬁgnﬁaa, nasUunneoan Waste, N1s91U Report Uaununasing)
 Recipe Cost N18d$19S:UUNISATUINUAUNUDINISHDIU

People & Performance Systems

« Training System N1sas1us:uunisiinousunawdnaauifiaa:wind UL

* Report & Meeting NSNMMUASIBVILIA:NISUSEUIU 08 NDUS:ANSNMWAIMSUNISUSHISSSNSIUOINIS
e Audit N1SASWS:UUNISASIVEOUNY Internal lla: External

o KPI N1SNIMUAAIBIANISNIIIUVaIIRAzAMKUNIUTAIKUI=EU

1 2 Restaurant Ops Mastery — Lean, Systematic
and Profitable

JUNE USus:uusulrlSsoasso Auaunu IWunls wSeuimulngssnesSiuoinis
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INSTRUCTOR

ArIUSassmau aslrunglun

CEO: usun Ssuaus nSU 89 911n
Founder Iw911a:19ul86 Moodata lu=uningonuvannhuIe
1a:N1S9WS=UUUANE

Us:aunasninivau

winAUSnuIN1UNISOWS:UUUAAANIA:UNYENIT 100 USHN
IBEoBIYAUNNHUIBISIIIUluLUUDIVaVgUs:naunasidu
WIFiL 9N1IBU

N aonInasSWad 911n

« USEN Avaw (Inenaus) 911A

e USHEN JuAlonwauiss 970m

« USGN Gonssu Tsioud nauuasines 911n
UsSEN NoUNNS 1951y WAd 911
Sauldgny, 1I3evlnu

The Alner Premium Brand
e THE GYM CO 9a94

Labor Law & Compliance HR Structure & Workforce Management

e NOAUIYISWIUEINSUSIUDINAS ¢ NISUSHISNSWEINSUAAA

- a“tyry'\ii'muq:ﬁaﬁaﬁumsﬁ'mu e [ASvaS1vOUANSSIUDINNS

e ANSlA:KUNNVOIUIEI-aNIN e NISAssHANazAnIZoNWUNIIU
e NISATUINUAIIWIAZAIEITINAN

e AANANISAIUNNKUNY

e Us:NuavAUNIazNaINUIRUNAINU

! WORK
Employee Development & Retention SHOP :

e NISWNaUsSUNA=WHIUN e IVOUdrYry19wnazvoUuvAu
e SzUUUS:IDUWaNIsSNU e DONIUUSIUUNISYIEAINDUIINU
e NIsaSNIsIYPINazSnuIWUINIIU

1 9 People & Labor Law Mastery:
Managing People, Compliance & Growth
JUNE uSnasAuIduU 1IBE9BIYNNKUNEY as1govAnsIInSy
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INSTRUCTOR _

AMNIUNUEYIUY UTYUISINSWE

N
Founder of PEETI PR PURPOSE RELATIONS ANl L
LN V,‘ ‘ \. \
Us:aunasniniiau
.
e Chief Possible Marketing Office, Bar B Q Plaza i
e 7 Year in Advertising Industry (Leo Burnett, McCann,Y&R) » A

e Marketing Advisor (Punthai coffee) 9a4

Part 1: The Psychology Behind Restaurant Brand Loyalty

 Brand iU Marketing Aoo:Is punuogils  « N1lumnovasiy Brand Love
« avAUs:nNoUVaV Brand e Customer Journey fud29uu
e Match Customer Journey with 6P « Sensory Branding 10 Vod1Arylun1s&asau Brand Love

ANIUYT 91SNAASUD

e CEO usun Wn du Inenaun

e CMO Till’s it done (Digital and Software solution)

e Co-Founder Propfit.asia (Real Estate Agent
All-in-one Solutions)

| Marketing Strategy for Multi-Branch Restaurants

« NagnsnisnainluniwsoudnsSusiunatedvn

Marketing Budget Allocation & Optimization Brand Management & Communication

e NISYNASSIVUS:UITUNISAAINDEWDUS:FNSNIW e N1sNIKU” Brand Guidelines
* MSIUNUS:HIWIWaNWOSU e NNSASS:UUNISHOAISNWNISNANASHIWAIVA
» Location-based Budgeting

» Hyperlocal Advertising l Best Practices & Case Studies

2 6 Digital Branding & Marketing Mastery:
Build, Engage & Grow

J U NE nagnsiusufla:NIsnatnnINa: aSwnonu asnauwusiwanisinuln
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INSTRUCTOR

AruUnu 91ISrYwUD

Founder & CEO AEIOU Solution Co.,Ltd

 Co-Director hangms VAIP by SPU
 Marketing & Al Consultant

 Co-Founder BKK Beauty Club Clinic

e 9191SUWIAY nangdnsnu Digital Marketing U.ASUNWU na:
u.non1sAlne

« UNIVOUUNADIUNISAAIANIU Performance Marketing
EverydayMarkeing.co

e JNYINSAIU Digital Marketing la: Performance Marketing
[AnuUSEnavAnsBuun (BJC,Big ¢ , Burgerking , Samsung
Ichitan ,Tofusan , Dr.Pong) na:au<

« Academy Course Director nangns Real Marketing Manager

 Chief Marketing Officer nusum Absolute Plant N181A
usSun Global food

« Recommended LINE Certified Coach Alfi§usad91n
LINE Thailand

Part 2: The Smart Restaurateur’s Al Toolkit

Al-POWERED MARKETING FOR RESTAURANTS

n1sasaunauINUsRoe Al AFvananAilkuia:snyanAaina
s:uulpurundease:nls Al IWenasndunduidanurenuunbiugn
nstd Al Sinsa:Hinsusdna:wnAnssugusinawoUsunagnsnisnann
nasavsIAuUlAUNDNA9e Al IWoIWUrnlsguan

FINANCIAL INTELLIGENCE WITH Al

« NN1SIB Al JiAs1zrAUNUIa:zNAlsIvuISsalnu
e StUU Al MS299UNISNISAIIA=AIUEAUNANIINISHU
¢ NISONINWUIUUSIUINUIAZNISAIANISUNWNISHUNDY Al

Al IMPLEMENTATION ROADMAP FOR RESTAURANTS

e 38Us:DunUWSauvasstuanasiunasun Al unls
e VUumaunasidanua:zuanalulag Al ualgagidus:=ansSnaw
e NASiJNausuwUNVILIWONIIIUSIUNUS:=UU Al

2 6 Digital Branding & Marketing Mastery:
Build, Engage & Grow

J U N E nagnsiusuniia:nIisnainnIna: aswnonu aswauwusiwanisinuln
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PERFECT FOR WHO?

nandanstinui:nulns?
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NNHUIISIIIU HSONIS
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AUs:audrynn
AuUnuuIudale
finlstios 1a:fodn s
Us:ansNawn1susnis

ch

wnsioun sty

Digital Marketing na: Al
funsasnanususina:
IWUgDAVIY

wRU$uoEnao
innaIN1sUsSudsis:uu
'[mduuamuwua-
rnalslguanvu

whn1ssnNeduqnidanAn
Tuanevausiuanis

ldaaus'rummsvoanruimdu ssnonmu[nlla -nnlsinosv
ﬁoanasansouqnumefvmy mmaae?annu Nagns N1SINU N1SUSHIS NOHUIE

Idounamsmamnonalla. AI

lsausmnumaouwy wSounusnwJgoanualuisTanun!
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GASTROMIND

Schedule & Program Information

1 Strategy & Execution 29 May

2 Finance & Expansion 5 June

3 Operations & Profitability 12 June

4 People & Legal 19 June

Branding & Marketing with

- Smart Al Know-how <BaUne

6 Exclusive Onsite Tour 3 July
- S

e Lecture&Workshop Sessions

e Onsite Tour

5 e Insider’s Insights (Experience Sharing Sessions) 1

Every Thursday 29 May - 3 July 2025 (10.00 - 21.00) Location: Gaysorn Urban Resort

Early-Bird

69,000 65,900
HB

THB \ T
(Limited only 20 Seats) J per Person J
”@ <A ) Normal Price 79,000 THB
@
e Contact Us ) @gastromind (¥ 082-1680913
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